
 
 
KANSAS CITY MENTAL HEALTH ASSOCIATES AFFILIATE AGREEMENT 

This Affiliate AGREEMENT (“Agreement”) is made between 
_____________________________________ (“Affiliate”), and Mind Works Consulting and 
Psychological Services, PLLC, d/b/a Kansas City Mental Health Associates (registered trade 
name; “KCMHA”). 

Affiliate Information: 

Name:                                        

Address:         

EIN/SS:     

In consideration of the promises and mutual covenants and agreements contained herein, the 
parties agree as follows: 

1. Term of Agreement 

1.1 The term of this Agreement shall be for one (1) year from __insert date_ to 
_insert date_. Early termination of this Agreement for any reason will result in a 
fee equaling the number of months remaining in the Agreement multiplied by the 
monthly minimum payment to KCMHA (either $100 or $125, depending on the 
duration of the contract), plus any sum which KCMHA may be required to spend 
by reason of Affiliate’s default. 

2. Independent Affiliate Status 

2.1 Intent of Parties. The parties intend to establish an independent Affiliate 
relationship, and nothing in this Agreement shall be construed as being 
inconsistent with that status or relationship. Affiliate shall not be considered to be 
the agent or employee of KCMHA for any purpose. 

2.2 Affiliate Understanding. Affiliate expressly represents and warrants to KCMHA 
that (1) he/she is not and shall not be construed to be an employee or agent of 
KCMHA for any purpose; (2) his/her status shall be that of an independent 
Affiliate solely responsible for his/her actions and inactions; (3) he/she shall act 
solely as an independent Affiliate, not as an employee or agent of KCMHA; (4) 
he/she is not entitled to any compensation or benefits from KCMHA other than as 
outlined in this Agreement; and (5) he/she is not authorized to enter into contracts 
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or agreements on behalf of KCMHA or to otherwise create obligations of 
KCMHA to third parties. 

2.3 Affiliate Controls Provision of Services. The parties to the Agreement agree that 
(1) Affiliate reserves the right to determine the method, manner, and means by 
which the counseling therapy services will be performed, in accordance with 
his/her education, training, and experience; (2) Affiliate sets his/her own schedule 
as set forth in this Agreement; (3) Affiliate shall not be required to devote his/her 
full time to the performance of the services required in this Agreement; (4) due to 
the nature of the services provided, some of Affiliate’s services will be performed 
using KCMHA’s facility, equipment, or materials; and (5) Affiliate shall have the 
right to set his/her own rates. 

3. Services to be Provided by Affiliate 

3.1 Affiliate agrees to provide counseling therapy service and treatment for clients 
during the term of this Agreement in accordance with the standards, customs, and 
ethical principles established by the American Counseling Association, American 
Psychological Association, or any regulatory entity that oversees Affiliate’s 
profession, and in compliance with all applicable laws and regulations. Affiliate is 
responsible for maintaining his/her own client files.  Affiliate is not permitted to 
assign his/her duties under this Agreement.  

3.2 Affiliate shall provide to KCMHA the following: (1) proof of current and valid 
Kansas licensure, (2) an up to date resume or curriculum vitae, (3) a copy of valid 
practice liability insurance, (4) a bio and professional headshot for the KCMHA 
website (if affiliate wishes KCMHA to market affiliate’s services), and (5) Ivy 
Pay registration for rent payment each month. 

3.3 Affiliate shall notify KCMHA within 24 hours if Affiliate: (1) learns of his or her 
client’s intent to do harm to self or others, (2) receives a subpoena in relation to 
their work as a counselor regarding a client obtained via KCMHA or counseling 
services performed at KCMHA’s facilities, (3) files a protective services report, 
(4) notifies/calls the police due to incidents that occur at KCMHA, (5) 
experiences an event at KCMHA that makes Affiliate feel unsafe, or (6) learns of 
a board complaint that has been submitted against the Affiliate.  

3.4 Affiliate shall comply with all applicable federal and state rules governing the 
providing of counseling services, including but not limited to HIPAA regulations.  
KCMHA shall perform its operational services with practices that are HIPAA 
compliant, including allowing Affiliate to store a locked cabinet for Affiliate’s 
client files in the office, and an introduction to a secure EMR system (if desired 
by Affiliate). 

3.5 Where Affiliate agrees to provide counseling services to a client sourced via 
KCMHA’s arrangement to provide counseling services to a governmental agency 
or any other entity, Affiliate agrees to comply with and complete any paperwork 



 

Page 3 of 10 

or update requirements of the agency or entity.  All other client notes and 
paperwork shall be at the discretion of the Affiliate.  

3.6 Affiliate is responsible to obtain his or her own clinical supervision.  This contract 
does not provide or infer that a clinical supervision relationship exists between 
Affiliate and Dr. Jennifer Sweeton or KCMHA.  Should Affiliate wish to establish 
a clinical supervision relationship with Dr. Jennifer Sweeton or another 
professional affiliated with KCMHA, a separate agreement shall be executed. 

4. Location of Work, Premises, and Operational Direction 

4.1 Location and Facility. All services shall be provided at KCMHA’s business 
location at 513 N. Mur-Len Rd, Olathe, KS 66062. KCMHA pays for all utilities 
for that space, including heat, electric, water, and trash. KCMHA employs an 
administrative staff that manages the scheduling calendar, offers concierge phone 
answering services (as desired, for an extra fee), offers billing assistance, and 
provides marketing to generate business.  

4.2 Office Space. KCMHA provides fully furnished, clean, professional office spaces 
that are available to Affiliate on an as-needed basis. Affiliate understands that the 
office spaces, including the group/conference room, are shared with other 
Affiliates and wellness/mental health professionals, and specific offices are 
reserved by the session (one hour duration) on a first-come, first-served basis. 
Included in the office space is a patient waiting room, two restrooms, a children’s 
area (this is not a private room, but is a contained space connected to the waiting 
room), and a therapist break room (including a small refrigerator, microwave, and 
dining area). These spaces do not require reservation to use.  
 
Affiliate agrees to leave office spaces in clean, kept order, and to refrain from 
damaging property (other than normal wear and tear). Affiliate agrees to refrain 
from removing any items from the office space, including any books or therapist 
materials from the break room or any office spaces. Removal of any items will be 
considered theft and will result in the termination of this Agreement.  

4.3 Personal Property. KCMHA shall not be liable for any loss or damage to any 
merchandise inventory, goods, food, fixtures, improvements or other personal 
property of Affiliate in or about the Premises, as a result of any casualty. Office 
spaces provided are fully furnished, thus, it is recommended that personal 
property brought to the Premises be kept at a minimum. Assessments or other 
therapeutic tools/items may be brought to the Premises as needed, but Affiliate 
agrees to assume full liability for these items. 

4.4 Rental Fee. Affiliate is responsible for paying KCMHA for use of its facility, 
utilities, administrative staff, marketing services, and other costs associated with 
use of the facility (“Rental Fee”) as set forth in Section 5.  
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4.5 Off-Site Services Rendered. Affiliate may not provide services to clients obtained 
through KCMHA at off-site locations while contracting with KCMHA. Referrals 
obtained by the Affiliate may be seen at the KCMHA facility or an alternate 
location.   

4.6 Business Cards. Affiliate may independently order business cards with their own 
name, company name, and contact information. The address appearing on the 
business card should be the KCMHA business location, but there is no 
requirement to include KCMHA’s name on the business cards. 

4.7 Office Signs. Affiliate may request, free of charge, a small, personalized, 
removable door sign that can be applied to the office door of the office space 
Affiliate has reserved. KCMHA will order this on behalf of Consultant if desired. 
Consultant’s name, business name, and other identifying information may be 
included on this sign.  
 
KCMHA reserves the right to include KCMHA signage on the front, or inside of, 
the office building as desired.  

4.8 Virtual Phone System. KCMHA offers Affiliate usage of the virtual phone 
system, including a personalized voicemail extension on the KCMHA voicemail, 
at no extra charge. Dr. Jennifer Sweeton will help Affiliate set up their personal 
voicemail as needed.  

4.9 Continuing Education Opportunities. KCMHA offers Affiliates a minimum of 
two live continuing education events per calendar year that meet licensing criteria 
set forth by the Behavioral Sciences Regulatory Board (for LMFTs, LPCs, and 
LPs). KCMHA also offers Affiliates free online, self-study continuing education 
courses from Mind Works Professional Education, Inc. If Mind Works 
Professional Education, Inc. is no longer in business or otherwise unavailable, the 
two free online, self-study continuing education courses will be offered through 
www.CE4less.com.  

4.10 Networking and Consultation Opportunities. KCMHA offers monthly 
consultation/networking meetings, on average, to KCMHA Affiliates. In the event 
that no Affiliates opt to attend a particular meeting, it will be cancelled.  

4.11 Use of Social Media. KCMHA intends to maintain a Facebook Page, Kansas City 
Mental Health Associates, which is currently managed by KCMHA’s office 
manager. KCMHA Affiliates are welcome to post to this page as desired, and may 
request to become administrators of the page. Affiliate agrees to abide by the 
terms, conditions, and rules of the page, and to refrain from posting material that 
could be damaging to KCMHA or harmful to clients or the public. Posts 
determined to be inappropriate by KCMHA will be removed, and Affiliate may 
lose administrative privileges if there are repeated breaches. 
 
Moreover, it is strongly encouraged that Affiliates include in their client 
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paperwork a social media policy that disallows client testimonials/reviews and 
discourages clients from becoming “fans” of the KCMHA Facebook page, as 
these actions create a greater likelihood of compromised client confidentiality and 
may violate APA’s Ethics Code prohibiting client testimonials. Clients may 
subscribe to the KCMHA Facebook page via RSS without becoming a fan and 
without creating a visible, public link to the page. It is also strongly recommended 
that clients be discouraged from attempting to contact KCMHA Affiliates via the 
KCMHA Facebook page or any other Social Networking site (Twitter, LinkedIn, 
etc.), as the Facebook page is managed by the KCMHA office manager and is not 
a secure mean of communication, thus, confidentiality may be compromised.  

5. Payment for Services/Rental Fees 

5.1 Payment to Affiliate. Affiliate will receive 100% of all payments received by 
Affiliate’s clients. KCMHA will not directly receive payment from any Affiliate’s 
clients.  

5.2 Affiliate Responsible for Rental Fee. Affiliates under a 12-month contract will 
pay KCMHA a flat fee of $20 per session, up to 15 sessions per month. If 
Affiliate completes between 16-30 sessions at KCMHA during a one-month 
period, the flat fee drops to $15 per session (for sessions 16-30). If Affiliate 
completes 31+ more sessions at KCMHA within a calendar month, they will be 
charged $10 per session (starting with the 31st session). One session is defined as 
one hour of office usage (of one office or of the group/conference room). Affiliate 
is required to pay KCMHA a minimum of $100/month, or five sessions per 
month. 

Affiliates under a 6-month contract will pay KCMHA a flat fee of $25 per 
session, up to 15 sessions per month. If Affiliate completes between 16-30 
sessions at KCMHA during a one-month period, the flat fee drops to $20 per 
session (for sessions 16-30). If Affiliate completes 31+ more sessions at KCMHA 
within a calendar month, they will be charged $15 per session (starting with the 
31st session). One session is defined as one hour of office usage (of one office or 
of the group/conference room). Affiliate is required to pay KCMHA a minimum 
of $125/month, or five sessions per month.   

The rental fee includes payments for use of KCMHA’s facility, utilities, 
administrative staff, marketing services, website, directory listings, virtual phone 
system (with personalized voicemail included), and other costs associated with 
facility rental.  

If Affiliate desires to utilize the group/conference room for a continuing education 
workshop, seminar, or presentation, they may use the group/conference room at 
no cost and keep 100% of all earnings from the presentation, with the provision 
that they reserve three attendance spots for other KCMHA Affiliates to attend free 
of charge. This provides value to fellow KCMHA Affiliates and is strongly 
encouraged. 
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Affiliate may cancel a reserved office space more than 24 hours before the 
scheduled session at no charge. If Affiliate cancels an office reservation less than 
24 hours before the scheduled session is to take place, Affiliate agrees to pay 
KCMHA the session fee for that hour, as if the session had taken place. It is 
recommended that Affiliates have in place a strong no-show policy that 
discourages late cancellations and no-shows. Affiliates may reserve office space 
up to one month before the scheduled session.  

5.3 Billing Assistance: If Affiliate opts to utilize billing assistance offered by 
KCMHA, Subtenant agrees to pay $1 extra per session (hour) for office use, 
instead of the standard rate of $20 or $25 per session. The fee per session will 
drop to $16/$21 if Affiliate completes 16-30 sessions (for those sessions only), 
and to $11/$16 per session if Affiliate completes more than 30 sessions (for the 
31st session and any subsequent sessions during that calendar month).  

5.4 Concierge Phone Answering Services: If Affiliate would like KCMHA’s office 
manager to answer and/or return incoming calls to Affiliate through KCMHA’s 
virtual phone system, Affiliate agrees to pay $15/week for this optional service. 

5.5 Rates for Services. Affiliate is responsible for setting their own service rates, 
including no-show fees.  

5.6 Rental Fee Due Dates. Monthly payments are due to KCMHA on the 15th of every 
month for the prior month, and must be paid via secure online credit card 
processing (using Ivy Pay). Mind Works Consulting and Psychological Services, 
PLLC (d/b/a KCMHA) will submit to Affiliate monthly electronic invoices, 
which will prompt Affiliate to pay amount owed. Any discrepancies between 
invoiced amounts and what Affiliate believes is owed must be brought to the 
attention of the tenant before the payment due date. 
 
LATE PAYMENT OF RENT FEE: If the Affiliate submits a monthly payment 
that is due on the 15th day of the month after the 20th day of the month, a late 
charge in the amount of 10% of the unpaid rent, additional rent, or other 
outstanding charges will be invoiced and shall be due and payable as additional 
rent by the Affiliate. 

6. Payment of Federal, State, and Local Payroll Taxes  

6.1 Affiliate acknowledges and agrees that KCMHA shall not withhold or pay 
federal, state, or local taxes, or payroll taxes of any kind from Affiliate’s 
payments for services rendered, and that KCMHA shall treat Affiliate as an 
independent Affiliate with respect to payment of federal, state, and local tax 
purposes. As an independent Affiliate, Affiliate understands and agrees that, 
according to law, he/she may be liable for payment of self-employment (FICA) 
tax. 
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7. Expenses 

7.1 KCMHA does not provide reimbursement for Affiliate’s business travel or 
professional expenses. Affiliate is responsible for all costs of licensing, continuing 
professional education (other than the continuing education opportunities outlined 
in this Agreement), and the costs of any other supplies required to perform 
counseling services. 

8. Responsibility of Workers Compensation Insurance 

8.1 No workers compensation insurance shall be obtained by KCMHA covering 
Affiliate, as Affiliates are not employees. 

9. Scheduling of Services 

9.1 KCMHA Provides Scheduling Calendar. Affiliate is solely responsible for 
scheduling their own clients and managing their schedule and caseload. Office 
spaces are reserved as needed on a first-come, first-served basis. Office space is 
reserved online via the KCMHA calendar. Dr. Jennifer Sweeton will grant 
Affiliate access to this calendar, which can be accessed via personal computer or 
cell phone using data. When an Affiliate reserves an office, it will no longer be 
shown as available for other Affiliates to reserve. Moreover, KCMHA’s office 
manager will oversee the scheduling calendar weekly to ensure no conflicts arise.  

Affiliate understands that it is possible that a desired time slot may not be 
available for a particular office, as it may be reserved by another Affiliate. 
Affiliate also understands that a minimum number of clients, counseling hours, or 
referrals from KCMHA is not guaranteed. 

9.2 Affiliate Controls Schedule. Affiliate is not required to adhere to any schedule 
proposed by KCMHA, and may decline to provide service to a particular 
customer as desired. 

10. Other Employment & Non-Exclusive Agreement 

10.1 Affiliates are free to work for other agencies and/or in their personal businesses, 
subject to the restriction on providing services to KCMHA clients as set forth in 
Section 16. Affiliate is encouraged to personally build his/her client base. In 
particular, Affiliate is encouraged to engage in his/her own marketing tactics and 
activities in addition to those related to KCMHA. Affiliate understands that he/she 
does not have an exclusive agreement to provide the services contemplated under 
this Agreement. 

11. Insurance 

11.1 Maintenance of Insurance. Affiliate acknowledges and agrees that, during the 
term of this Agreement, he/she is required to maintain professional liability 
insurance with minimum limits of $1,000,000/$3,000,000. Affiliate further agrees 
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that he/she shall be required to list KCMHA as an additional insured to his/her 
professional liability policy.  

11.2 Proof of Insurance. KCMHA reserves the right to request proof of Affiliate’s 
current professional liability policy at any time during the term of this Agreement.  

12. Professional Qualifications 

12.1 During the term of this Agreement, Affiliate acknowledges and agrees that he/she 
is required to maintain any and all professional licenses, certificates, continuing 
professional education requirements, and any other qualifications as required by 
applicable law and regulation in order to provide the services contemplated under 
this Agreement. KCMHA reserves the right to request proof of such compliance 
at any time during the term of this Agreement. If Affiliate cannot provide proof of 
compliance, KCMHA may terminate the Agreement.  

13. Confidentiality 

13.1 Affiliate shall be obligated to preserve and maintain the confidentiality of the 
business affairs and relationships of KCMHA. Both during the term of this 
Agreement and after termination, Affiliate shall not, directly or indirectly, use, 
publish or otherwise disclose any of KCMHA’s confidential information. For 
purposes of this Agreement, confidential information shall mean information or 
material that is not generally known or recognized as standard practice, whether 
or not the underlying details are in the public domain. Confidential Information 
includes, but is not limited to: information or material which relates to KCMHA’s 
“know how,” marketing, scheduling practices, pricing and billing information, 
logistical information and strategies; client lists of KCMHA; client prospect 
names and information; software in various stages of development; and any 
information of the type described above which KCMHA treats as proprietary, or 
which it designates as confidential, whether or not developed by KCMHA. Upon 
termination of this Agreement, Affiliate shall deliver to KCMHA any and all 
materials relating to its business. Affiliate shall be prohibited from retaining any 
copies, reproductions, or summaries of any written materials of KCMHA. This 
covenant shall survive expiration of this Agreement.  

14. Non-Disclosure and Non-Solicitation 

14.1 Non-Disclosure. Affiliate acknowledges and agrees that the names and contact 
information (home address, phone number, e-mail address) of KCMHA’s clients 
are and will remain the exclusive property of KCMHA, and that such names and 
contact information constitute confidential information and are of great economic 
value to KCMHA. During the term of this Agreement and after its termination, 
Affiliate will not, directly or indirectly, use, divulge, or disclose the names and/or 
contact information of KCMHA’s clients to any person or entity engaged in a 
business that provides services similar to the services provided by KCMHA. 
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14.2 Transferring Clients/Non-Solicitation. As it is disruptive to the professional/client 
relationship and treatment to require Affiliates to refer out clients that they have 
worked with while affiliated with KCMHA, KCMHA gives permission to 
KCMHA Affiliates to maintain client relationships after the termination of their 
Agreement, including transferring all current clients to the former Affiliate’s new 
practice. However, former KCMHA Affiliates may not obtain new clients through 
KCMHA’s marketing or referral sources after the termination of this Agreement. 
It is understood that at when this Agreement has been terminated, the Affiliate 
will no longer be affiliated with KCMHA and will no longer be advertised as an 
KCMHA affiliate on any website or marketing materials. 

14.3 Reasonableness of Non-Solicitation. Affiliate acknowledges that he/she 
understands the non-solicitation provision set forth in Section 16.2 and, having 
done so, agrees that the restrictions are fair and reasonable, and reasonably 
required for the protection of KCMHA’s legitimate competitive business interests. 

14.4 Non-Competition. Affiliate specifically agrees that while affiliated with KCMHA 
as a Affiliate, services offered at KCMHA will not be directly or indirectly 
offered to clients at an alternate location when those clients were obtained through 
marketing efforts by KCMHA. Additionally, Affiliate agrees that for a period of 
three months after the ending their affiliation with KCMHA, Affiliate will not 
engage, directly or indirectly, in the same or similar activities as were performed 
at KCMHA at a business as a Affiliate, sole proprietor, or owner of that business, 
within a five mile radius of KCMHA. Affiliate may freely become an employee 
of any agency, group practice, or other business immediately after ceasing 
affiliation with KCMHA, with no limitations on the location of this business.  

15. Indemnification 

15.1 Affiliate agrees to indemnify and hold KCMHA harmless for any claims or causes 
of action against it resulting from claims made with respect to Affiliate’s services 
or Affiliate’s failure to comply with this Agreement. 

16. No Third Party Beneficiaries 

16.1 Nothing in this Agreement, expressed or implied, is intended or shall be construed 
to confer upon or to give any person or entity, other than Affiliate and KCMHA, 
any right, benefit, status as a third party beneficiary, or remedy or claim under or 
by reason of this Agreement, or any covenant, condition, or stipulation of this 
Agreement. 

17. Entire Agreement 

17.1 This Agreement constitutes the entire agreement between Affiliate and KCMHA 
with respect to its subject matter. No prior or contemporaneous, oral or written 
understandings, agreements, or representations with regard to the subject matter 
of this Agreement shall be of any force or effect unless set forth in this 
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Agreement. No amendment to this Agreement or waiver of its provisions shall be 
valid unless committed to in writing and signed by both parties. 

18. Governing Law and Venue 

18.1 This Agreement shall be governed by and construed in accordance with the laws 
of the State of Kansas. In the event of any dispute between the parties regarding 
the interpretation, application, or performance of this Agreement, the parties agree 
that any resulting litigation shall be filed in a court of competent jurisdiction 
located in Johnson County, KS.  

 

 

IN WITNESS WHEREOF, the parties agree to the terms of this Agreement. 

 

 
By:       
         [Name of Affiliate] 
 
 
Signature: ___________________________ 
 
 
Date:       

Mind Works Consulting and Psychological 
Services, PLLC, d/b/a Kansas City Mental 
Health Associates 
 
By: Jennifer L. Sweeton 
  
 
Signature: ___________________________ 
 
 
Date:       
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